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Better Scrum is a means to an end. Product
Owners care about Scrum to the extent it
helps to deliver value — and you should too.

We're not here to do better Scrum, we're
here to make a difference for our customers
and capture that in business value.
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Flexibility, adaptation and collaboration is core to
Scrum. Nailing all that planning and coordination
stuff isn't what you should worried too much about.
How good are we dealing with surprises and
collaborating to figure stuff out as we go along?

Let's try to keep things light and flexible and only
add rules if they really add value.
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Product Owners don’t care about following Scrum
by the letter. Are we discovering better ways of
working on top of the Scrum framework? Scrum is
purposefully incomplete which means we have
enrich it. Perfectly incomplete, at best, can only be
incomplete.

Let's worry less about better Scrum and more about
discovering better ways of delivering value.
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Dot mathte your Scrum Teams

Whenever we want to interact with one of the
Scrum Teams, it shouldn’t have to go through you.
It's not your job to be their gatekeeper. Get your
Scrum Team to a place where they can stand on
their own feet without you constantly holding
their own hands.

If you always treat your Scrum Team as children,

they will always need parental guidance. Let
them make mistakes and learn from them.
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Many Scrum Masters love staying in the safety and
comfortof the Scrum Team. The biggest impediments
to agility usually are not on the team-level, but the
organisational level.

We understand it's difficult to let your team go, but at
some point they shouldn’t need you as much and
that's fine. Help your Scrum Team to spread their

wings, SO you can spread yours too.




