
Why Stakeholder management is
incredibly difficult when you
work in product management

7 Simple
Visualizations 

That help
Explain Why
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Where You Want 
to Take the Product

Where Your Stakeholders 
Want to Take the Product
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Your Position in the 
Organizational Chart

The Powerful Stakeholders 
You Must Deal With
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What You've Experienced 
About Delivering Value

What Your Stakeholders 
Usually Believe About 

Delivering Value
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Idea

Sometimes 
Value

Feature Always Value

Unpredictable
Uncertain

Messy
Experiments

Learnings
Discoveries

Problems
Breakthroughs

Just ship it as fast 
as possible



The Rate of Ideas 
Coming Your Way

The Rate of Delivery of 
Those Same Ideas
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What You've Experienced 
About Planning 
and Predicting

What Your Stakeholders 
Usually Believe About 
Planning and Predicting
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We know what we are doing, but
we don't know what we will be

doing. Surprises and
thunderstorms will be coming our
way and there is nothing we can

do about it.

When you fail to meet your
predictions and plans, you suck!

You don't know what you're doing
and we need to hire experts who

do know what they are doing.

YOU SUCK!



What You Are 
Capable of Delivering

What Your Stakeholders 
Are Expecting
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A toy car that 
makes your 

kid smile

A luxurious car 
that signals wealth 

and prestige



Product Management Means You
have to manage all these
different expectations

You have to keep
people happy

while you're not
giving them
exactly what

they want
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